TWENTY QUESTIONS TO END THE DROPOUT CRISIS IN YOUR COMMUNITY

Step 1: Understand the Dropout Crisis in Your Community
1. How many students who start high school in your community fail to earn a high school diploma? How far from graduation are they when they drop out? From which high schools do they dropout? Which middle schools send students to high schools with low graduation rates?
2. What percent of your community’s dropouts are “life events dropouts,” “fade outs,” “push outs” and “failing to succeed students?”
3. How early in their schooling can the majority of your community’s dropouts be identified?
4. Are the schools in your community organized to help end the dropout crisis or do they inadvertently make it worse?

Step 2: Combine the Basics of Good Schooling with Focused Prevention, Intervention, and Recovery Efforts at the Key Points where Students Fall off the Path to Graduation
5. Does your community provide high-quality pre-k education to all young children who need or want it?
6. Does your community have reading benchmarks and provide multiple layers of support to insure all students can read by second grade?
7. Are your community’s elementary schools joyful places filled with singing, dancing, art and science activities?
8. Is class size reduction used strategically, so elementary teachers are not overwhelmed and can take the time it takes to teach all students in a caring manner the behavioral norms of schooling?
9. Does your community not expel primary students nor over-identify students for special education services?
10. Does your community provide high quality pre-k to 2nd grade mathematics instruction?
11. Do you have a multi-tiered prevention and intervention system in place in your middle schools to react effectively to the first signs of poor attendance, behavior and course failure?
12. Are your middle schools organized to engage middle grade students and meet their need for adventure and camaraderie?
13. Is there a plan to transform high schools with low graduation rates into strong learning institutions? Is the plan sufficiently comprehensive? Does it have organizational, engagement, instructional, and teacher support components? Is implementation support being provided by someone who is experienced with high school reform?
14. Does your community do whatever it takes to insure that all students are earning on-time promotion to the 10th grade?
15. Are high school students being helped to make the transition to adulthood and adult behaviors?
16. Are parents being actively engaged to help high school students organize their future?
17. Does your school system provide multiple pathways to adult success?

Step 3: Organize a Sustained Community-Wide Campaign to End the Dropout Crisis
18. Is your community organizing a community compact to end the dropout crisis? Is it prepared for a sustained campaign?
19. Is your community working to insure that the resources being deployed to end the dropout crisis are being used strategically?
20. Has your community organized a means to increase the human resources available to help end the dropout crisis?
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