
Commission on Educator Leadership and Compensation 
Wednesday, August 14, 2013 
Grimes State Office Building 
Room B100 (Basement level) 

10 a.m. to 3:00 p.m. 
 

AGENDA 
 

10:00 - 10:30 a.m.  Welcome and Introductions 
 
10:30 – 11:00 a.m.  Responsibilities of Commission members and plans for the   
    year ahead 
 
11:00-12:15 p.m.    Orientation to the TLC System – Review of Legislation and 
    DE Guidance   
 
12:15 – 12:45           Lunch 
 
12:45 - 1:30 p.m.     Vision and Norms for the Commission    
 
1:30 - 2:00 p.m.        Discussion and Application: Overcoming the Obstacles to  
     Leadership  
 
2:00 – 3:00 p.m.        Commission feedback on planning grant process and on TLC  
      System support  
 


