COMMUNITY COLLEGE ACCREDITATION
VISIT TEAM MEMBER TRAINING
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lowa Code 260C.47 -

Accreditation of

. Community College
- Programs

lowa Code 260C.48 -
Standards for

Accrediting Community

College Programs
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Higher Learning Commission of the
North Central Association of Colleges and Schools
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PEAQ — Program to
Evaluate & Advance
Quiality — transitioning
to “Open Pathways” by
2015-16

AQIP — Academic
Quality Improvement
Program



The state accreditation process and High Learning Commission
Evaluation process work together to avoid duplication




10 Year Cycle-~=="
~with Interim Evaluations
Occurring In Year 5
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Some Examples include:

Faculty Qualifications
*Faculty Load
eStrategic Planning
eCareer and Technical
Program Review
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Pre-Evaluation Prep
Desk Review

Site Visit
*Reporting
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elowa Community College
State Accreditation Guide
eSpecial Topics Identification
eAccreditation Review Team
Community College Profile



Conducted
Prior to the
on-site visit |




Team Review
and Collaboration
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Preparation of a
Preliminary
Summative
Report
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sLimited Scope
*Focus on Prior Topics
Conducted 5 years
before and after

last state evaluation
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Department and
Community College Staff
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Initial Team Meeting
«Collaboration
Conducting Interviews
sIndependent Time
*Report Writing

sFinal Team Meeting
*Exit Highlights
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Accreditation Report
and

Accreditation Evaluation Form
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Mission
Integrity: Ethical and Responsible Conduct

Teaching and Learning: Quality, Resources, and Support
Teaching and Learning: Evaluation and Improvement
Resources, Planning, and Institutional Effectiveness
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L )
Faculty (Qualifications)
Faculty Load
Special Needs

CTE Program Evaluation
Strategic Planning

Physical Plant and Facilities
Quality Faculty Plan
Senior Year Plus Programs
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e[nstitutional Overview
sAssurance Summary
«Continuous Improvement Summary
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The Institutional Overview includes the following:

v A brief history of the institution
v An institutional profile prepared by the college
Q highlighting unique activities

by
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“The assurance summary includes:

v'Compliance with HLC criteria
v'Compliance with additional state

ey standards
Lt v'Adequacy of progress in addressing
G > deficiencies identified during prior

state evaluations
v'Clearly identified issues which must be
addressed & corrective timeline”
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The accreditation report may contain a
summary of findings from the continuous
Improvement component or recommendations
from the review team regarding other state or
federal requirements.
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Continuous summary lexaffiples includ

ithin or ase of the
the vision, mission,
tion. '

A summary of key pr
college’s strategic plan that have adv
and strategic priorities set fo,?th by the

A summary of the special topics revie sired by the college)

Recommendations regarding compliance with state or federal requirements.
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The report includes the evaluation
team’s recommendations
regarding the institution’s
continued accreditation status
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The interim evaluation
iIncludes only the
assurance summary
and evaluation team
recommendations.
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Focus evaluations do not result in an
accreditation report unless one is
requested by the director of the
Department or the State Board of
Education. When areportis
requested, the report’s scope is
limited to the identified issue(s) and
the evaluation team recommendations.
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Presenter

Del Hoover

lowa Department of Education
(515) 242-5032
del.hoover@iowa.gov
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More information

www.educateiowa.gov

www.educateiowa.gov/ccpublications/

It is the policy of the lowa Department of Education not to discriminate on the basis of race, creed, color, sexual orientation, gender identity, national origin, sex, disability, religion, age, political party affiliation,

or actual or potential parental, family or marital status in its programs, activities, or employment practices as required by the lowa Code sections 216.9 and 256.10(2), Titles VI and VII of the Civil Rights Act of 1964
(42 U.S.C. § 2000d and 2000e), the Equal Pay Act of 1973 (29 U.S.C. § 206, et seq.), Title IX (Educational Amendments, 20 U.S.C.88§ 1681 — 1688), Section 504 (Rehabilitation Act of 1973, 29 U.S.C. § 794),

and the Americans with Disabilities Act (42 U.S.C. § 12101, et seq.).

If you have questions or complaints related to compliance with this policy by the lowa Department of Education, please contact the legal counsel for the lowa Department of Education, Grimes State Office Building,
Des Moines, IA 50319-0146, telephone number 515/281-5295, or the Director of the Office for Civil Rights, U.S. Department of Education, Citigroup Center, 500 W. Madison, Suite 1475, Chicago, IL 60661,
phone number 312/730-1560, fax 312/730-1576.



	Community College Accreditation Visit Team Member Training
	Part I:  Accreditation Overview
	Purpose
	Authority
	Higher Learning Commission
	HLC’s Two Alternative Processes
	State Accreditation Process & HLC Evaluation
	Time
	Part II:  State Accreditation
	Two Components of State Accreditation
	Assurance Component
	Continuous Improvement Component
	4 Phases – State Evaluation
	Phase I:  Pre-Evaluation
	Phase II:  Desk Review
	Phase III:  The On-Site Visit
	Phase IV:  Reporting
	Interim Evaluations
	Part III:  The Review Team
	Team Composition	
	Compensation
	Responsibilities
	Responsibilities
	Confidentiality
	Commitment
	Preparation
	Learners
	Responsibilities On Site
	Responsibilities – Post Visit
	The Accreditation Report
	Part IV:  State Evaluation – HLC Criteria
	HLC Criteria
	Additional State Standards
	Special Topics
	Part V:  State Accreditation Report
	State Accreditation Report
	Institutional Overview
	Assurance Summary
	Continuous Summary
	Continuous Summary Examples
	Evaluation Team Recommendations
	Interim Evaluation
	Focus Evaluations�
	Part VI:  Thank you!
	Additional Questions
	Slide Number 46

