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Site Visit Training for Districts, Schools, 
and Team Members for 2013-2014 
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Changes to note since your 
last site visit… 

•Electronic submission of Desk 
Audit items 

•Separate questions/interview 
for Special Education 
teachers. 

•Separate question/interview 
for General Education 
Teachers who collaborate with 
Special Education Teachers 

•Formalized system of 
communicating non-
compliance 

•Google sites 

•Data Appendix 

Changes at the Department of Education  

Changes in 
Leadership 
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Rosie Hussey                   Charles Edwards     Diane Crookham-Johnson  Sr. Jude Fitzpatrick     Michael Knedler          Valorie Kruse 

   William “Mike” May          Max Phillips             La Metta Wynn          Edgar Thornton 

State Board of Education 

Vision, Mission, Goals, and Guiding 
Principles 

• Vision: 
 
Iowa students will become productive citizens in a democratic society, and successful participants in a global community. 
 

• Mission:  
 
Our Mission is to champion excellence for all Iowa students through leadership and service. 
 
Goals:  

• All children will enter school ready to learn. 
• All PK-12 students will achieve at a high level. 
• Individuals will pursue postsecondary education in order to drive economic success. 

 
 Guiding Principles: 
• All students can learn at a high level. 
• Students respond best to challenging expectations. 
• Safety and respect are essential to student learning. 
• Educators need ongoing support and professional development to improve student achievement. 
• Improving student performance requires a broad constituency of support. 
• A quality education system is essential to a successful democracy, lifelong learning, and a vibrant economy. 
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PURPOSE OF THE SITE VISIT 
The Site Visit Process is set forth in the Code of Iowa 256.11(10) and Iowa 
Administrative code (Rules) 12.8(4)(a)(2) 
•To assess progress with the C-PLAN 
•To make recommendations with regard to the visit findings for the 
purpose of improving educational practices 
•To determine that a school or school district is in compliance with the 
accreditation standards 
•To provide a general assessment of educational practices 
281—IAC 12.8(4)(a)(2) 

•NCLB  
•Title Programs 

•Homeless Programs 

FEDERAL 
MONITORING 

RESPONSIBILITY 

State Monitoring Requirements 
•Chapter 12 

•Teacher Quality 
•Licensure 

•Healthy Kids 
•Preschool 
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Monitoring for both Federal and State 

•IDEA 

•Equity 

•Career/Technical Education 

 

The majority of items will be submitted electronically prior to the visit 
 

Pre-Visit Preparation 

Document Review Checklist 

DESK AUDIT 
•A district or school prepares documents to validate state and federal 
requirements. 
•The onsite review extends desk audits such as C-Plan and BEDS. 
•The checklist does not include ALL state and federal requirements that 
may be monitored on the visit. All state and federal requirements are 
subject to onsite review. 
 

•Depends on the Consultant and the length of the visit 

•Consultant will complete the initial review of documents 

•Document review may be made for each A/B/C team 

•Quality of documentation can be addressed as a strength or 
recommendation statement 
 

Team Process – Document Review and 
Document Review Checklist 
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This is our first glance at the 
district/school….the 
anticipatory set 

•USE THE 7 THEMES AS AN 
OUTLINE 

•Tell where the district has 
been, where the district is 
presently, and what process 
will be in place for the future 

OVERVIEW PRESENTATION 

Community School District Site Visit Schedule 

April 16 – 20, 2012 

Day I 

Time Team Event/Activity Participants Location 

10:00 – 11:30 All Team Orientation/Document Review Team Members Board Room 

11:30 – 12:30 All Lunch Team Members Board Room 

12:30 – 2:30 All District Overview & Leadership Team 

Interview 

Dr. Tate, Dr. O’Melia, Ethel Reynolds, 

Virginia Weipert, Patti Pace-Tracey, 

Dawn Anderson-Rascher, Gary Sloat, 

Tom Wagner, Marsha Tangen, Juli 

Staszewski 

Board Room 

2:30 – 3:15 All Break & Document Review Team Members Board Room 

3:15 – 4:15 A Career and Technical Education Teachers 

B PreK-12 General Education Teachers 

C PreK-12 Special Education Teachers and 

Collaborating Teachers 

D PreK-12 Learning Support Staff (Guidance, At-

Risk, Alternative School, Nurse) 

E PreK-12 Learning Support Staff (TAG, Media, 

Title I, ESL, Technology) 

4:15 – 5:00 All Break and Document Review Team Members Board Room 

5:00 – 6:15 A Parent Interview  

B School Board Interview 

Day 2 

Time Team Event/Activity Participants Location 

8:00 – 9:00 All Team Dialogue & Document Review Team Members Board Room 

9:00 – 10:00 A Special Education Director 

10:00 – 11:30 All Document Review Team Members Board Room 

11:30 – 12:30 All Lunch Team Members Board Room 

12:30 – 2:30 Board Room 

2:30 – 3:15 All Break & Document Review Team Members Board Room 

3:15 – 4:15 A PreK-5 Principals 

B Intermediate Principals 

C High School Principals 

D High School Students 

E Instructional Support Staff 

4:15 – 5:00 All Break and Document Review Team Members Board Room 

5:00 – 6:00 A Local School Improvement Advisory 

B Career and Technical Education Advisory 

C Title I Advisory 

Day 3 

Time Team Event/Activity Participants Location 

8:00 – 9:00 All Team Dialogue & Document Review Team Members Board Room 

9:00 – 11:00 A Site visit to alternative school 

B Site visit to preschool 

11:30 – 12:30 All Lunch Team Members Board Room 

Day 4 

Time Team Event/Activity Participants Location 

8:00 – 12:00 All Team Dialogue & Document Review Team Members Board Room 

12:00 – 1:30 All Exit Report 

SELECTION OF INTERVIEWEES 
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PK-12 SPECIAL EDUCATION AND COLLABORATIVE GENERAL 
EDUCATION TEACHERS 

This interview is now TWO SEPARATE GROUPS (special education teachers AND 
the general education teachers who collaborate).   

Working as a Team 
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Team Leader/DE Consultant designates him/herself or another team 
member to: 
•Ensure introductions are made at each interview 
•Make assignments for asking questions 
•Be the note-taker 
Team Dialogue Time 
•Talk about “big ideas” 
•Write notes on important ideas from each interview 
 

INTERVIEW QUESTIONS 
•The purpose of the interview is to gather and record information and 
to ask probing questions, WHEN NECESSARY 
•Assure interviewees’ anonymity  
•After each interview, team members will have a brief conversation 
regarding the interview and make notes for the final report 
 

INTERVIEWS 
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•Tab the sets of questions your team 
will be asking 
•Note taking: handwritten or 
computer   
•Develop a system for marking 
important notes for later review 
•Some DE Consultants use Google 
docs, Titanpad, or other electronic 
statement writing development tools 
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REPORTING FORMAT 
Seven Characteristics of Improving 

Schools 
1. Vision, Mission, and Goals 
2. Leadership 
3. Collaborative Relationships 
4. Learning Environment 
5. Curriculum and Instruction 
6. Professional Development 
7. Monitoring and Accountability 
In most cases, each of the seven characteristics will contain strength statement and 

recommendation statements. 
 
Non-Compliance issues will be in a matrix at the end of the report and in WEB-

BASED format. 
 
The Data Appendix will be added to the final report. 

 

FINAL REPORT 
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•Draft reports may be sent to team 
members and will be reviewed 
internally by DE staff 
•The team leader/consultant will edit 
the report and finalize 
•The final determination of the 
accreditation statement will be made 
by the DE Consultant 
•Final report will be sent to the 
district/school within 4-6 weeks. 

 
 

Department 
of Education 
School 
Improvement 
Team 

 Elizabeth Calhoun            Fred Kinne 

Northwest  AEA      Grant Wood AEA 

        Barb Byrd 
Great Prairie AEA and               
MBAEA  

            Holly Barnes 

  Keystone AEA and MBAEA                                            

        Janet Boyd                           Cindy Butler 
   Green Hills AEA                     Prairie Lakes AEA 

        Beth Happe 
       Heartland AEA 

         Eric Heitz, AEA 267 
Margaret Jensen Connet  
       Equity Consultant   


