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Fields of Oppor& STATE OF IOWA

TERRY BRANSTAD, GOVERNOR DEPARTMENT OF EDUCATION
KIM REYNOLDS, LT. GOVERNOR JASON E. GLASS, DIRECTOR

Administrator Evaluation Task Force
Wednesday, August 29, 2012 (9:30-5:30) &
Thursday, August 30, 2012 (8:00-2:30)
Waukee Community School Administration Building

OUTCOMES
e Atrticulated a theory of action that identifies best practices that promote a system of
principal effectiveness for lowa.
e Craft both short-term and long-term recommendation to the Department of Education
about how to accomplish the establishment of principal effectiveness in lowa.

AGENDA

Wednesday, August 29, 2012

9:30 a.m. Introductions & Review the Charge to the Group
10:00 a.m. Review the Current Reality

10:30 a.m. Developing a Theory of Action

11:00 a.m. Break

11:10a.m.  Continue Developing a Theory of Action

12:15 p.m. Lunch

12:45 p.m.  Developing Quality Criteria

1:30 p.m. Resource Review — What’s Already Out There?

3:30 p.m. Break

3:45 p.m. Pooling Our Learning — “What’s the Best of the Best?”
4:30 p.m. Synthesis of Our Learning — *“I Used to Think and Now | Think”
5:10 p.m. Review Homework

5:30 p.m. Adjourn

Thursday, August 30, 2012

8:00 a.m. Grounding Activity

8:15a.m. Development of Short-term and Long-term Recommendations for lowa’s System
10:15 a.m. Break

10:30 a.m. Development of Recommendations (Continued)

12:00 p.m. Lunch

12:30 p.m.  Connections with Other Task Force

1:50 p.m. Next Steps

2:30 p.m. Adjourn
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