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Appendix 2-A:

Seven Characteristics of Effective and Improving Districts/Schools

Through a study of research, the Iowa Department of Education’s Bureau of Accreditation and
Improvement Services identified seven characteristics of improving districts and schools. The
characteristics of improving districts and schools are used to organize the comprehensive site visit
process, as well as the organizer for the comprehensive site visit report. Sources: Characteristics
Improved School Districts: Themes From Research, Office of Superintendent of Public
Instruction, Olympia, Washington (2004); Iowa Core (2008), developed through the Towa
Department of Education; What Works in Schools: Translating Research Into Action, Robert .
Marzano, Association For Supervision And Cutriculum Development, Alexandria, Virginia (2003);

and Accreditation Standards For Quality Schools, AdvancED Wotldwide, Tempe Arizona
(2006).

Vision, Mission, and Goals: In improving districts and schools, the vision, mission, and goals
support student learning of the Iowa Core and are clearly communicated in the school and
community. Stakeholders understand and share a commitment to the expectations, goals, priotities,
assessment procedures, and accountability. The vision guides allocations of time and resoutces.
Evidence includes, but is not limited to, the following:

e A cleatly articulated mission 1s established collaboratively with stakeholder groups
representing the diversity of the community.

e Vision, misston, and goals are communicated throughout the system and community.

e The vision and mission of the district/school guide teaching and learning.

e Every five years, the comprehensive needs assessment process, with input from
stakeholders, is used to review and revise the beliefs, mission, and/or vision; major
educational needs; and student learning goals.

e Academic and academic-related data are analyzed and used to determine prioritized goals.

e  Goals guide assessment of student achievement, district/school effectiveness, and the
allocation of time and resources.

e The vision, mission, and goals support values of respecting and valuing divetsity.

Leadership: In improving districts and schools, leaders communicate a shared sense of putpose
and understanding of the organization’s values. The school board, administrators, and teachers are
focused and committed to providing the expertise, guidance, and resources needed to build capacity
and support teaching and learning. Leaders have a visible presence, provide resources, and ensure
two-way communication between the educational system and stakeholders. Leaders provide
encouragement, recognition, and support for improving student learning and staff performance.
Leadership 1s committed, persistent, proactive, and distributed throughout the system. Evidence
includes, but is not limited to, the following:
e Policies and procedures are established to effectively support district/school operations,
including the assurance of hiring staff qualified for assignments.
e The school board and district administrators implement an evaluation system that provides
for the professional growth of all personnel.
e Policies and practices are implemented to reduce and eliminate discrimination and
harassment and to reflect, respect, and celebrate diversity.
e The role and responsibility of administrative leaders 1s supported, respected, and understood.
e A clearly defined system and expectations are established for the collection, analysis, and use
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of data regarding student achievement and progress with the Comprehensive School
Improvement Plan (CSIP).

e The capacity of staff, students, and parents to conttibute and lead is built and supported.

e Opportunities for participation are provided for input, feedback, and ownership for student
and system success among staff, students, parents, and community.

e Lquity in access to learning opportunities and compliance with local, state, and federal
legislation is ensured.

e Jeaders at all levels understand and manage the change process.

Collaborative Relationships: In improving districts and schools, stakeholders understand and
suppott the mission and goals of the district/school and have meaningful roles in the decision-
making process. Collaboration results from a culture of participation, responsibility, and ownership
among stakeholders from diverse community groups. Multiple partners including parents, school
boards, business and industry, supporting agencies, and other community entities are
interdependent, with schools functioning as an integrated system. This provides a coordinated
approach, consistent communication, additional opportunities for learning, and the ongoing
supportts needed for students to be successful. Educators in the system develop and nurture a
professional culture and collaborative relationships marked by mutual respect and trust inside and
outside of the organization. The system wotks together with balance between district direction and
school autonomy. Evidence includes, but is not limited to, the following:

e Instructional staff is provided opportunities for interaction to focus on professional issues.

e Instructional staff constructively analyzes and critiques practices and procedures including
content, instruction, and assessment.

e Instructional staff follows established procedures to resolve professional conflicts, solve
problems, share information about students, and communicate student information to
parents.

e Processes and procedures invite and respect stakeholder input, support, and interaction are
implemented by the district/school.

e Parents are involved as partners in the educational process.

e Dositive alliances among school staff, students, parents, and diverse community groups are
created and nurtured.

Learning Environment: In improving districts and schools, the school environment is conducive
to teaching and learning. The environment is safe, orderly, purposeful, and free from threat of
physical, social, and emotional harm. Teachers are familiar with students’ cultures and know how to
" work effectively in a multi-cultural setting. Students are guided to think critically about learning and
have opportunities to apply learning to real wotld situations. Classrooms are integrated with diverse
learners (i.e., gendet, race, special needs, at-risk, and gifted and talented). Evidence includes, but is
not limited to, the following:
e Rules and procedures for behavior and consequences are clearly communicated and
consistently administered.
e School facilities are physically accessible and school routines enhance student learning,
e Materials, resources, technology, programs, and activities reflecting diversity are available to
all students. '
e The district/school provides a clean, inviting, and welcoming environment.
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e A clearly understood crisis management plan is established, communicated, and
implemented when '
necessary.

e Teaching and learning are protected from external disturbances and internal distractions.

e 'The disttict/school reflects the contributions and petspectives of diverse groups and
preserves the cultural dignity of staff, students, and parents.

Curriculum and Instruction: In improving districts and schools, curriculum challenges each
student to excel, reflects a commitment to equity, and demonstrates an appreciation of diversity.
Thete is emphasis on principles of high quality instruction and clear expectations for what is taught.
Educators have a common undetstanding of quality teaching and learning. Content, instruction, and
assessment are designed to accommodate a wide range of learners within the classroom. Teachers
have knowledge and skills needed to effectively implement characteristics of effective instruction.
The staff accepts tesponsibility for students’ learning of the Iowa Cote. This is accomplished by
monitoring and using data to increase the degree of alignment of each and every student’s enacted
cutriculum. Instructional time is allocated to support student learning. Evidence includes, but is not
limited to, the following:
e FHducators implement effective instructional practices to ensute high levels of learning for
each and every student.
e School and classroom tasks and activities are inherently engaging, relevant, and lead to
application of knowledge to authentic tasks.
Content, instruction, assessments, and policy are aligned.
® A shared vision of effective instruction is held by all instructional staff.
e Curriculum and instruction reflect contributions from diverse racial, ethnic, and personal
backgrounds.

e Students are provided opportunity and time to learn.
e ‘Teachers are provided with an instructional framework for units that employ research-based
strategies for use with diverse learner characteristics.

e Instructional decision-making utilizes a process of collecting, analyzing, and summarizing
data.

Professional Learning: In improving distticts and schools, staff is engaged in ongoing learning
oppottunities designed to foster understanding of the Towa Core standards and the improvement of
instructional practices. Student achievement and other sources of data are used to set goals for
professional development. The district provides learning opportunities that include theory,
demonstration, practice, and coaching. Evidence includes, but 1s not limited to, the following:

e Professional development focus is determined through the analysis of student achievement

and performance data.
® Professional development is focused and based on research-based strategies.

e Professional development sessions build on one another, are distributed throughout the
school year, and sustained over time.

e Time is provided for teachers to collaborate and apply new content and pedagogical
knowledge.

e An established system provides support to monitor and evaluate implementation of
professional development and its impact on student learning.
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e Formative student data and teacher implementation data are used to adjust professional
development and guide instructional decisions.

e Al school staff members, instructional and non-instructional, are provided professional
development to support job roles and functions. '

e Professional development activities contribute to the capacity of all school staff to develop
cultural competence and to reflect and respect diversity in classtoom and work
environments.

Monitoring and Accountability: In improving districts and schools, the district/school
establishes a comprehensive system that monitors and documents performance of student progress,
curriculum, instruction, programs, and Iitiatives. The comprehensive system engages in continuous
improvement processes to improve teaching and learning based on data. All elements of the system
constantly adjust and improve to yield positive outcomes for all students. Results from assessments
drive the goal setting and decision-making processes. Leadership supports a system that regularly
analyzes student performance and program effectiveness. Instructional decision-making utilizes a
process of collecting, analyzing, and summarizing data. Evidence includes, but is not limited to, the
following:
e A system for district-wide student assessments, including multiple measures that are valid
and reliable, is implemented.
e Decision-making for the continuous improvement of instruction and student learning using
student achievement and teacher implementation data is employed.
® The disttict’s/school’s cycle of progtam evaluation, as noted in its Comprehensive School
Improvement Plan (CSIP), is implemented.
e Summative evaluation processes are used to determine whether professional development
has resulted in improved student learning.
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Appendix 2-B:

Seven Characteristics of Improving Districts/Schools
in Relationship to Turnaround and SIG Principles

This crosswalk was completed by an IDE team to validate the Seven Characteristics.

Turnaround or Vision Leadership | Collaborative | Learning Curriculom | Professional Meonitoring and
SIG Principle Mission Relationships | Environment | and ‘Development | Accountability
Goals Instruction

Imbedded
Professional X : X X X
Development

Additional 1ime
for _ X X X
Collaboration

Continuous use

of data X X X X X X X

Flexible use of
school schedule X X X

Provide social-
emotional X X
supports

Fidelity of
curriculum X X : X
implementation

Increasing
Graduation X X X X X X X
Rates

Reward school
leaders, teachers, X

staff

Mult-tiered
Systems of X X
Support

Instructional i :
Rounds X

- 264 -



- 69T -

‘spusip e
Jo} siyi aanbau
0] |encidde [epow yimodB
anne|sibs) s1sIg ¥1L-€102 10} JUSLISSISSY BMO| JUSLISSISSY
pasN [00Y0S BMO| 2 ¢e1-Z10Z apelo 0} swajdw BMO| OpeID 0] *
"1depe 03 apew
aq 01 pasu
[lIm SUOISIOBp
‘Buijess usuno
LioJ} Jusiayip
Apueoiiubis =Tq| UBLISSassY BMO| $21098 plepue)s
‘ymeoab pue Aousioyold Bulujwsiep s| Buijeos 9 swelboid 3y} UO $8100S splepuels MaU 0} uonisuel |
1o} S2118W pasiAal ay) plalA [|im ssedold siu | pasinal §| Bunsa] emo) £1-Z102 Ma3U 0} uolyisuel | — JUBLUSSOSSY BMO] e
'splepuels
Juswanslyoe
J|wapeoe
pasinal
0] SA0W 0}
ueld uonIsUBl | JOBIUOD |BUISIXT
B pjing 0} | yels JQ| Wwaung
psau [m (3A)) ‘sjusWIsSSassY S90IAISG
‘sl0}dloSap |[9Ad)] JUSWaASIYIE uonesnpy ale1s — IA Buiwea JUBLUSSAsSSY BMO|
puUE ‘s2100s JNo ‘splepue)ls jJuswaaalyoe | o Juswpedsqg aplL Ag pepuny pue Buiyoes | yum aspoiexe Bumes Bumesg plepuels
JiWapeI. 9SIASY JO AjIaA |Im ssaooud sIy ) BMmo| aq Kew syl JO neaing ZL0z sunp piepuels e ajejdwo) - SJUSLLISSaSSY BMO| o
Bumas g
|lencsdde pJepue]s io} sishjeuy
JBAIBM | ]OBIUOD [BUISIXT | puB UonBULIOL| jopoLu Ajigejuncode
JO SsaujBwi] | ‘pels 3Q| weund §o neaing ZLoz aunr meau juswsidw] g slusLLISSassYy
voddns
uoljiw g' 1§ Jo loyoeiuoo sisAjleuy jepow pappe
uoneudoiddy pue 3]4 | pue uoneuwou| anjeA e Jo sjuswle
anje|siba JoL N S1L$ ‘3al jo neaing z10z ‘lled ubisep pue suyeg L [2ROIN PEpRY-2NeA
(Buipuny apIL Ag
|euonippe ajqisucdsay
s2|oesqo ‘awn yels saljed aujswi |
uoljeuLIoju| [euonIppy weoubig | “6e) seaunosay 1o Aped pajelaq Ayanoy 1o auolsafiiy Aoy Aiobajen

durpmiL], :)-7 Xipuaddy




- 99¢ -

|jeacidde
anne|sibs)
pseN
UBWISSasSSY
‘peidope aq p|nom sjuswainbal BeMmO| apels)
uonenpe.s jooyos yBiy ajels ojul s}sa) asou) gkb—isal 000'000°2$ sishjeuy
Bunelodiooul Joy Aojjod & pue ‘ino pa|jol aq pinom BMO| JUaLIno ale s]S0D | pue UoiBuLICI] swiex3 28in0)-jo-puy
sjuapn}s |ooyos ybiy 1o} swiexa as1noo-jo-pug Buioe|day [BUOIHIPPY ‘d4H loneaing | #10g°L AInr wswejdw| pue aulyaq e SWex3 9sIN0D-jo-puy e
sjuswa|g3
[enuassy s)jnsal
210D UowWwoy JUSLUSSOSSE
8y} o1 paubipy o podal
uononnsu| g 0] §22IN0S9Y
SJUSLLSSSSSY
ATa uopessiuiLLpe
Buneisiuiwpy JUSLISSISSE
ut Buures | pue uoganysul
Auswdojeasq ul Bujuies | a|qejlee
[BUOISSSl01 fuswdoljenaqg 1591
10 Mienjeg |euoissalold aAjeLIWwNsS
, Gl0g Buudg
Jusssassy USLUSSaSSE JO S90IMBG
ungaun sleulsyy uopejuawsidw | woddng Ajwe suibaq sjuswissasse
Suny/sebedebewybI0 SdewhuluIEsSRILIBUAR/ /ANy BMO| JUBLIND Joj poddns pue uapnig Bunsal jopd (W1qQ) sdew Buiwies (nle)
‘UonBLIOUI puB suUIBWI} SaPNaU Y2IYym YUl N1 Buioeidey Y31 % vav 10 neaing ZLoz sunp DlWeuAq Ino |joy e sdeyy Builies olweuAqg e
sjuSLISSaSSe
MaU Jo uopiejuaws|duw
pue sjuawssasse
auyap o} WniUosuo)
jencudde s]nsay paouejeq Jauews
D10 pSOUB|EGISHBLUS MMM anne|siBa) pue Buiuea 8y} Jo Jaquiaw Bujuisnob wnposuoD
HjUl] WNIFMoSUOD pasuejeqg Japews peeN | HEelS 33 usungy JO uoising ¥L0Z e se sjedpiyed e pasue|eqg Japews e
F ‘018 yels S]uaLUSSosse
'v31 'v3v ‘3al 3dl snoleA | GL0¢ — ¥LO0e [euoippe Jueweldw] ‘g Sjuswissassy
(Buipuny epl Ag
|euonippe a|qisuodsay
s8|2€1Sq0 ‘awp yels saed euljawl]
UONEULIOjU| [EUCRIPPY wesiublg | “6e) seainosay 10 fped pelielaq fAnoy 4o auoysa|ip Ay AioBajen




~L9C -

"IUBL|[0JUS JO SIEDA OM} UIUJM 1IpalD
069|090 JO yuom s Jeak auo 1ses| Je aje|dwod pue
SYIUOW 9| UIylim uoneanpa Jaybly jo uonnysul ¥L0¢
ue Ul ||oJus oym SJuspns Jo JaquinN - 219D sanss| Ajjenb Juswdojanaq a|qejese
ejep 0} anp S2I0POAN BMO| BlEP Z1D
‘ |[ooyss ybiy Apesal podal, pue ‘safsjjon (OSN) alewnsy
1O SUIUOLL g UIYNIM uonesnpa Jaybiy Jo uonnyisul | epeuwl aq 0} 194 | alenld ‘sebsjog | esnoybuues|)
UE Ul [|0JUS OYM SIUSPNIS JO JaquinN - L LD | sey ‘Ing ‘OSN Ajunwwon wepnig LLD |epow Ajjigelunaaoe
LUoY panedal ‘sanisleniun |[euonen Jojesipu| ol ejep uonenpelB
sjuswalnbai Buipodals elep pund uonezligels sem elep | lusbay ‘sjusbay pue wesa] | 10} a[Qeiene -jsod Juawejdw
[edsi4 2je)S 8y} Wodl gD pPue | D siojealpu] | 210 Med, Syl 10 pieog emo| wbisuip3 34| elep 2102 pue 09|j00 ‘Bulyeq e Ele( UOlEnpelo)-1sod e
£10Z uawissasse
jo Buuds ssaulpeal Jesled
[encidde sishleuy se Apea pue wexs souelUs UBWISSSSY
anne|sibs) pue uonewlo| | se ‘paiioeds aba|j0o uswsa|dw pue ssauipesy Jsaies) pue
pasN N G'Z$ ‘dd 10 neaing | ajep Hels oN ubBisep ‘e1ealo ‘sule e wexg aoueiug abgjjon e
[spow Ajjigeiuncade :
$,emo| ojul Juswis|duul
pue sjusLISSesse
i pue sjusws|e
Hels Elep ssaulpeal Joaied ssaulpesy
3| snouep ¥1-€102 pue absjjoo auyag laaien pue abs|j00
s} Jo lUnowe LOIeoLISSe|
Joys ul spodal pue asuewlopad
mau Bupealn wes} ybisuipg jooyos BuipieBal sjoLlsip
‘lencidde ‘s1awiwelboid sisfjeuy pue sjoouos o} spodsi
Janiem pue | pue uoljeLulou| zZLoz paiebaibbesip anguisip
10 ssaulpwi L wies) sishjeuy 10 neaing 1snBny pue ubisep [Im yels 3Q| e Buipoday e
SUOIJEJLISSE[D [00YDS
ui Bunynsal ‘19s elep
JUSWISSASSY BMO| aU]
10 s@sAjeue 1oNpuod [|Im
HEls Jq| ‘9|eds |esiusn
siewwelboid sisfjleuy M3U pue splepuels
pue | pUE UOHELLIoLU| jusWaAsIyoe Jlspeoe
wea) siskjeuy 10 neaing ziLoz Ainr pesinal JO MBIAa] IB)Y e sisAjleuy ejeq e
[2pow Ajjigeiunoaoe
jeacidde sisAjeuy mau jo Burpodsl pue
Janem puE uoneLLLo| 2102 sisfjeue ejep o} $|00} Buipoday
10 ssaulawi] | Jes 3gjiusungy joneaing | isnBny/AIne weiboid pue ubisaq pue sisAjeuy ejeq
(Buipuny aplL Ag
|euonippe ajqisuodsay
sa[oBISqO ‘awin) yels sanled auljawi]
uoieWIOU| [eUCHIPPY jueoiublg | “6-8) sesunosay Jo Aueqd psjielag fAnoY Jo auolsa|iiy Asy fioBayen




-89¢C -

SlLog
-F10Z Ul 4eys
10 sjdwesg
§1L0¢C
-#1l0g Ul
ZL-t sepeib
Ul sjuspnis
. yyum syuased (suonipuod
ybiy sue ssjel jo sjdweg Burjiom
uonedioiued yeis) siayses] o {suonpuod Bupjiom
leyy Gl-pLOZ Ul (uonoejshes jels) siayoes] o
os (siy1djay g-7 sopeib | Jusled) sjusled p (uonoeysnes
(1M JaAIEM SIU) Ajleoo) Jo yoea (lJuswabebus waaed)
10 ped Buiaq) Bjep sy} asn Ul sjuapnis wspn)s) sjualed 'q
Kanins syl pue puejsispun J0 a|dwes sjuspnis 0 (juawebebusa
ul syedoiped 0} syoddns ‘eL=ZL0g U .§90UBIpNEe 931y) SS0I0Ee uspnis)
0] s1ouIsIp ‘Buipodal pue sooIMeg | ZL-6 sepelb | Buluies] Jo} suopipuod Joj sjuspnlgs e
Uels — Aanng yino A emo| 9ZIAIIUaOU| sisAjeue elep | uoddng Ajwed joyoee | [|epow Ajjigelunoode ey : :sgouslpne
waled — ASAING UINOA BMO| 0} ayl| ‘uonensiuwpe pue luspmg Ul siuspn)s U1 apnjaul 0} sainsesl 2aly) ssotoe Buiules
uapnig — ABAINS YINo A BMO| pinom 81e1g Raning jo neaing g|dwes suyep 0} ejep azdAjeuy o 10} SLONIPUOY)
sjuswale
e1ep asaly} 10}
Buipodau pue
suojiusp sy} ¥L-€L0C
noge (sjooyos Ul sjooyos [epow Ayjiqeiunoooe
Aejusws|a alppiw pue 2y} u1 apn|aul 0}
Ale1nadsa) S90|AISS Aejuswele | Sainsesll aulyap o} elep
sBuippng ules} Hoddng Ajiwe ‘eL-z10z | suoisindxg/sucisuedsng
(uonos)joo 0] anupuoo sisAjeue ejep pue Juspng ui sjooyog .Slooyog anipoddng suois|ndx3
BIEp |9AB]FIUSPNIS S,BMO|) HT|ISYT @2Inos eyeq | ©) spasu a1e1s ‘wesl Y3|Sv3 10 neaing yBIH 9 ajeg, azhjeuy e /suoisuadsng e
[spou AljigeIUNoao.
S22IAIBS au} ul apnjaul
uoddng Ajwe 0} SaInNsesW auysp 0]
sanssi Ayenb pue juspnis Sl-#L0Z | BIEp .S|00yas aApoddng sjooyog
elep Ajgissod 10 neaing 0l €L-ZL0Z P 9jeg, azAleuy aailoddng pue sjeg
[epow Ayjigejuncode sy}
s|ys Buiuies Ul apnoul 0} sainsesaL
fnue) (1E €l suyap o) ejep emo|
—ueynsuoy | -zZL0Z o pug ue|d ¥ @neH |, 9zAleuy e emo| Ue|d Y 9ABH | o
(Butpuny apl Aq
jeuonlippe alqisuodsay
S9[2E}Sq0 ‘awi yels solled aupjewl ]
uoneULIOU| [eUCIIPPY uesiubls | “6'9) saoinosay Jo Aued pajielaq AAnoy Jo suolsajily A9y KioBsyen




- 69¢C -

71-€lL0¢
uj Bujuuibeq
S[O0UDS BMO|
10 Jaguinu |epow AljIgEIUNOSOE
[[BWIS B Ulm 8y} ul spnjoul Ajqissod
pajuawisidu sjnsay 0} sainseaw (1)
Buiaq s pue Buuiean uonuanIsiu| 0} ssuodsay
[Bpow iy 8yl | Jeis 33| sung 0 uoisiAlg Gl-#102 aulep o) ejep azAjeuy uopusAleju| 0} esuodsay
. [opow Ajjigejunocode
|apow Ajjigelunoaoe syj ul oy} u1 apnjoul Ajgissod
20u0 Juspnis Ausns apnsul pue pley Buifeld ay; o1do) sisfjeuy 0} xapuj ebus|[eyo jooyss
[ena] 01 xapul aBus|jeys e s1eaid 0] Moy e 3oo| [BISISA0LOD pue uoleuwIou| B pjing 0] sa.nsealu
am Jey} yorgpas) papinoid aaey siapjoysyels | B ed pinod siul | 4eis 33l usung JO heaing GlL-¥102 )su je Jo asn ay) Apmg xapu| abusjieyn jooyss
(Buipuny spL Ag :
|euonippe algisuodsay
s9|2EISq0 ‘awn yels salled suljowi]
uoljjewoju| [euonippy juesublg | “F-9) seoinosay Jo fued pajielaqg AAnoy 1o suoyss|iiy Aoy AiobBejen




-0LC -

"STEIA T2} UT GQ JO 9I0DS JUIWIAIYDIE U FuTdeal Supeayy
0} YOTI} UO ST YITUM J237E] ¥ 241D 0) pajdadxa aq [m PUE SONCWUDTREN
sdnoxdqns pue s[ooyss ‘pasn Jou ST JoqILL] 3¢S ySnoy T, pasnjoN | ur douagoid 103 pasn J0qQIeH 9FeS
aes £suapgord
dnoi8qns 41240 303 pue dnoid syuspmg pUNOTE [EATITT
IV 212 01 paridde st GQ JO 1985¥1 97008 TUIWAAIYDE Y QUON] DUIPIUOD 0,86 [6AT21U] 20TIPTUOY)
SI[NST PIVIQUIOD BITE DB JOJ XpUI
703 xaput soueunoyad | Lsuspnord (Aereredss
“UOTSIIIP [9AI] [COYDS € JOJ POUIQUIOD | {PIVICUIOD SONEUWRNEIA SONEWATIEIN
pue Ajoyeredos pajenoles o A SI[NSIT LITE JUATO)) pue Surpeay pue utpeay SEaTE JUAUO))
40T 4q sjo0ys Ut
sdnor8qns 70§ $91ET GOS[IXD $2ONPaAT Z[S N Furonpay [PAS] 1DTHSIP 13 IE ()] [2AS] [OOTDS 1P 1 () 97T~ N] WNTITUTA
w1SAg ANIGEIUNO0DD BORIBAS
SIUUITIOY) Wos umﬁwow v AmIqeIunoddy J[qerre A
i gTON 3UoEND

“£31rEnb [oOUPSs JO WNNUNUOD € Suo[E s|ooyds ANUIpPT 01 Walsds AMIqEITN0OIdE 33 JO Ayrqe oy 9vueyuR JeT syuawaImbar pue ss[qenrea

POPN[IUT SEY PUE JX Y 2YEW 0 S[00Yds PI[qeus A[sno1ad1d Je) SUONIPUOD ) JO SWOS PIACWIII SeY BA0] JOOQHON AMqeIunodny

gTON paaoadde Apuammd oy wory srmyredap Jueogrudis € st 10aTEM YHSH S,840] Jo 17ed st pasodoid Suraq waisds Anpqeiunosse oy,
Amqeiunodoy Jo wasig pasodord ayp pue AIIqeIunoddy Jo w)sAg Judmny 3y Ul s3[qeieA jo uosredwo)) v

:@-z xipuaddy



- 1Le -

1roddns
pue A1qelunosoe
SunenuaraIp 30§

1z0ddns
70 AIIqEIUnoodE
9)ENUSISIIP O}

‘ 'sorroda1e0 | $9130897¥0 ourmroyrad Aem 19110 OU ST 232U
souewroyrad [ooyps 9 ayp Y paudpe xrnew 1roddns Q OJUT POYNUIPL | — 30U JO I8 VNS 213 | S[OOTYDS PIynuap] 03
U0 paseq 1roddns parenuaIalIp 9AT9093 S[OOTDG 9 [ S[OOTRS [[Y | TO JITe a7e sjooydg | 1roddng payenusiapi(y
'$ND0J 3¢ [[I4 [00YDs I ‘91eF wonedonyed 0¥ 30 N
sasstw dnordqns £ue J1 (Gmond oq [ [ooyds 0Z 30 N uonedonred
a1 ‘syuapmys [ 103 2ex uopedponred sassw [00YDS ® IT 12doa32180) B SE Pas() | 10 JAY OYeW 01 pas() 218y uonedmnIeg
‘9981

uonenpeid ‘oyes £pear
a3aq100 “ayex P0UEpPULNIE
— S[OOY2G Y3

‘a3ex Apear oFay0o ‘ayex
2OUBPUIIIE — S[OOYDIS

S[OOYDS YSTH — 23ed

ySry sorun( /S[ppIAl UONENPEIL) (S[O0YDS
‘sdnor8qns 703 sa1es uopENPEIs Je YOO OS[E I\ ‘{fouamryord Jurpeas Y31 Forun | /3[pprA
“Ayrrenb ooyps 98pn( o1 uonewzoyur [euonIppe apraord | ¢ apeId ‘91er DUEPUIMNY 29 Areyustag SIOTEDTPU]
[[14\ STOJEDTPUT JURPEDE TR0 JO TAqUINT 1) SUISLIIOU] — s[ooypg AyEIUsTarg — 9)BI 2DUEPU2NY IMUIIPEIY TR
Juargord
Junoosaq premo)
‘ssa1dord 3[DET) VO $)UIPNIs
[EWIOU UTEIUTEW O} Pa3oadxo aq [[I4 $1UIPMIS JUIDYOTJ "SIUIpPMIS TV Juepyoxd-uou J07
‘dn 23e2 03 oWy S 7824 € UT (IMOIS s Jeak v Uyl JOJ YIMOFS SIUTEXD ATuo PmoIs sauTexd
s70W 2¥EwW 0} p23oadx? 3q 4 sJuapms 1uapyord uoN [epowr pasodoxd a7, [PPOWI JUDTIMD YT, [PpPOoW YIMO0IL0)
wIsAg AIIqeITN0d0Y wsAg
SIUIWIUWIOY) ﬂﬁm.o mgm ] AMqeiunoddy Jqenep

GTON JusHmy




“CLe T

sjuswe|g
[ENUSSST 8107 UOWWIO))

S)|NSal JUSLUSSOsSE
1o uodal 0] seoInNosay

uonessiuwpe

2y} o] paublly uonon.isu| luswwissasse pue a|gejiene
® Sluswssassy N1Q uonongsul ul Bulutes) 188}
Buusisiuiwpy ul Buuies | Auswdolaaaq aAljeLUWNS
Auswdolaasq [BUOISSSJ0.d G0z Buudg
[EOENEN |eucisssjold jo Aaaleq ) epay|| Aney
sebedabew|/bio sdewbuiuiespiweuAp//-diuy jusuissosse JaIyD — saolnes sulbaq slusssesse
‘uoleLLIoUI UBWISSOSSY Sjewa)y 10 uoneuswa|dw Hoddng Ajwe pue Buise) Joud (N1Q) sde Buiutesn
pue aulBwI} Sapnjoul ydiym jull IN1A BMO| Juaind Buioeidey | Joj poddns w37 % Vav Juapnlg Jo nealng Zl0z eunp JlweuAg INo oY e
S]USLUSSISSE
mau jo uoneuawsajduw
uewbue pue sjuswissesse
ulaey] doang Aindeg aulap 0} WNHIOSU0D
pue Jojensiuiwpy pasuejeq Japews auyl
BIO"paoUEEqISHEWS MMM — s)nsay pue 10 Jaquiew Bujuianob
BUI| WNILOSUCY) pasue|eq JAUBWS 4els 3qj waungd Buiuies jo uoisiaig ¥102Z e se ajedipiued e
SJUSUISSOSSE
018 ‘y31 'vav '3al HEejs 33l snolleA | §L0Z —#L0Z jeuolippe Jusweidw| g
"Jdepe 0} apew aq 0] paau
[lm suoisioap ‘Buljeds jusund JUBLUSSASSY BMO|
‘ymmouB pue Aousioyold Buuiwisiap woy Wasayip Ajuesyiubis 30| % sweiboid Sy} U0 s8loos splepuels
1o} soljeW pasiaal sy} plaiA |m ssao0.d sy s| Buijeos pasinal §| Bunsa] emo| ZlLoz sunp MaU 0} UoNIsUEl] e
‘splepuels juswaas|yoe 19B1UO0D
Jllspeoe pasiaal 0} sAowl [eulaix3 -yels 3dl uosXep sjuuen
'810)dLIDSap [2A8| JUSWISASIYOR 0} ue(d uolisuel] e pjing Jusung 'slUSLLSSesSYy 18IyD — seo1neg JUBLISSaSSY BMO|
pue ‘sel109s N0 'splepuels Juswanslyoe 0} paau |Im (3Q|) uoneanp3 21818 — A S Bujwes pue yum asiolexs Bumes
OlWspeoR 8siAsl JO AjIaA [IIMm ssao0id sIyL JO JuswHedsa(] emo] Aq papuny aq Aew siy | Buyoes] jo neaing Z10Z sunp piepue)ls e o)oidwon e
Bunias plepuels uojbuiuuad Aer
> lojjoenuod [eulslxg | JayD — sishAjeuy pue |jopow Ajjigejuncaoe -
[eacidde 1aniem Jo ssaulfawl] ‘gels JQ| uenng | uonewlo| Jo neaing Z10Z sunp mau uswaidwy  Z
A G L JoloeauoD uojbuluuad Aer |epow pappe
pue 314 Jo Buipuny | Jaiyd - sisAjeuy pue anjeA e 1o sjuswa|e
10joB1UOD 38U} 10 1809 [euonippe ou ‘Jq| | uopeulo| jo neaing | £L0zZ ‘L Ainp ubBisap pue suyag
{Buipuny
[euoiyppe ‘aw 8|}l Aq sjqisuodsay | euljawi]
uonewiou] jeuonippy sa|oeysqo uesyiubls yeys “69) sasinosay salned Jo Aued pajielaqg AjAnoy Jo auolsaliy Asy

SWRISAS AJIIqeIUnodIy — u:.__oa_ 1 -z xipuaddy




LG~

€102

afig|jco Jo Buuds
o} 6ulob 10U ale sjuspnls uo)buiuusd Aep se Ajea sluexa asueud
[l ey} swos Ag uonaslgo 18Iy — sisAjeuy pue | se ‘payoads abs)j00 uawedw) pue

pue 18} J8]SIUILUPE 0] 10D

WSeE$-d4d

LonewLIojU| Jo neaing

ajep pejs oN

uBissp ‘@1e210 ‘Bula e

yels 3qi snouep

FL-€1L02

[epoul Ajijigejunosoe

s,emo| ojul Juswsdwi

pUB SjusLissesse

puE sjusLus|e

Blep sssuipeal Joaied
pue abajoo suljeg g

swn

10 Unowe Hoys ul spodad
mau Bupesis jeacidde
Ianiem Jo ssauljawi]

wes} ybisujp3
‘slewiwesfold
pue weaj sisAjeuy

coumc_:cwn_, Aer
8D — sishjeuy pue
uoljewuloju] jo neaing

ZLog 1snbny

UolEJIISSE[D pue
aouewlopad |ooyos
Buipsebai syousip
pue sjooyos o0} spodal
pelebalibbesip snquisip
pue ubisap [im yeis 37 e

siswweiboid
pue wea) sisAjeuy

ucibuiuuad Aep
Jey — sishjeuy pue
uonewolul jo neaing

zLoz Aine

SUO/EOLISSE|D |00YDS
ul Buginsal ‘198 elep
JUSLISSaSSY BMO| aU)
10 sasfjeue 1oNpuo? [|IM
yels 3q| ‘e|eos [es/uaA
MBU puUe Spiepuels
lusWaASIyoe olWspeD.

Pasingl JO MBIASI JBYY e

jencudde JonEm JO SSeulSWL |

Jels 3@l uaung

uo)Buiuuad Aep
18Iyn — sisAjeuy pue

- Zioe
1snBny/Anp

|epow Ajijigejunooaoe
© meu jo Buiodel

"9 sisAjeue ejep o} s|00}

welboud pue ubisaq ‘¥

‘paidope

aq p|nom sjuswaiinbal uonenpelb jooyos
Y61y a1e18 0jUl S)s8] asoy} bunetodiooul

loj Aoijod e pue ‘ino pajjod 89 pinom sjuspnis
|jooyos ybiy Joy swiexs 8sIn0d-10-pul

. a3t -
1891 emo] ua.und Bupe|day

d4d

UONBLLIOLL JO NE3INg

uolBuiuuag Aep
By — sishjeuy pue
uociewlo| Jo neaing

710z 'L AInp

swiexg asInon Jo pug
alwedwi pue suieq e

uopelwIou| [euoHIppPY

s9|0e}sqQ Juesyiubis

(Butpuny
[euollppe ‘awn
yeys “6's) seainosay

sl Aq s|qisuodsay
sajued Jo Aped

suljaw |
paiieleq

fuanoy Jo auoyse|iy Aay




“¥LC -

[epow

7L-€L0Z Ajgejunooge ayj
SJUBLWS|S Blep asay} Jo) Ul sjooyos | Ul epnjoul 0] sainseaul
Buipodal pue suoluysp syl epay| Auep alppIw pue aulep o} ejep s
1noge (sjooyss Aeuswald 18IyD — sa0insg feyuswaje | uoisindxg/suoisusdsng
(uonoe||0o eyep Ajepadsa) sBuip|ing ules sisf|eue uoddng Ajjwe4 pue ‘eL-Z10zZ Ul Slooyos aapoddng
[@A8]-luspn)s s,.emo|) YISy :@2Jnog ejeq 0} enunUed 0} Spaal alelg elep (wes) ¥3|1Sv4 Juapnig Jo nealng | sjooyss ybiH 9 9leg, 9zAleuy e
|epotu
Ayjigejunoooe ey}
epay| Auep ul epn|aul 0} saunseaw
JeIyn — seoineg auyep o} elep
: voddng Ajiwe4 pue SL¥L0Z .Slooyag anpoddng
senssl Ayenb ejep Ajqissod JUSpnis Jo neaung olgl-zLoz 2 aleg, azhjleuy 0
|lepou
A)|igeiuncose ay)
Ul apnjoul 0} sainseawl
€l auyap 0} ejep [emo|
doq elpuesg | -z10z 0 pug | Ue|d B aneH |, 8zAjeuy e
‘Juswjjolus
'Jo sieaA oml ulylm 1pa1d abaljo Jo YyHom
sleah auo 1se9)| Je a19|dwaod pue syjuow
91 ulyum uoieonpa JayBbiy Jo uonngsul
ue Ul [|oJus OUM SILUSPNIS 10 J8qUINN - Z1D vL0Z
s|qe|iene
looyas ybiy jo syjuow Elep 210
9] uiyym uonesnpa Jaybiy jo uonnipsul juswdojaasq ajewnsy
ue uj [[oJU8 OyMm S]USpNIS JO Jaquin - 11D " 90IOPIONA BMO|
sanssi Aljenb ejep 0} anp pue ‘sabajjon sleAlld LD [opow Ayjigeuncoge
sjuswalnbal |  Apeas uodas, spew aq 0} 124 ‘sabajjon Aunwwod | (DSN) esnoybuies|d Jojeaipu| o ejep uonenpelb
Buiodal elep pund uonezl|IqelS [B9SIH sey ‘Ing ‘SN Lo} paAledal ‘saiisionlun wabay | 1uspnig |euoneN pue | o) s|ge|ieae -}sod yuswsa|dw|
Sjels |yj wiol 210 pue | |.J slojeolpu] semejep z1O Mel, 8y | ‘sjuabey jo pieog emoj wea} ybisuip3 3ql elep g10¢ Pue }39]|00 ‘suysq e
{(Buipuny }
Jeuonippe ‘awi} apLL Aq ejqisuodsay | euljpwil
uolEWIOU| [EUCRIPPY sajoelsqQ juesyiubis els “B-8) saoinosay sanued 1o Aued pajielaqg Aanoy Jo suolsajiy Aoy




- QLT -

1-€10z ul Buiuuibeq
s|ooU2s BMO] JO Jaguinu
[lews e yum pajuswajdiu
Buleq si |lepow |3y YL

4#€1s 3dj jusung

uewbue4

uiaay Jooadig Aindeq
pue Jojelisiuiupy

— gljnsay pue
Buiusea Jo uaisiaig

GLvLoe

[epow Ajjiqejunoooe
S Ul spnpul
Aqissod 0) seinsesw
(1v) uonuania|
0] asuodsay

auilep 01 Blep azAjeuy '8

[epoLu AIjIEIUNGIOE BU) Ul U0 JUSpN]s
Aiane epnjoul pue pial Buikeld ay) jans] o}
xepui sbus|jeyo e ajeaid 0} MOY JE 00| aMm
1B} yoeqgpas) paplaoid aney sieployayels

oido}
[eISISA0LUOD B 29 PINoD SIY |

H#ejs 30} jualng

uo)Buiuuay Aep
oD — sishleuy pue
uoljelulou] Jo neaing

Sl¥log

lepou Ajjiqejunoosoe ay)
ul epnjout Ajqissod o)
xapul abusjjeyo jooyos
E p|ing 0} sainseauw

sl je jo asn ayl Apmis 4

Jelg — Asning yino A emoj
ualed — A2AINg Yino A Bmo|
uapnIgS — ASAING YINoA BMO|

ybiy are sajel uonedonied
Jeyy os (siy} diay [|im Janiem
sy} jo ved Buiag) Aeains

ay) ul sjedioiued o} spoLysIp
2ZIAIIUS2UI 0} Y] pINOM 31BlS

A||eoo| e}Ep

3y} @sn pue puejsiapun
01 suoddns ‘Buiuodsl
pue sisAjeue eyep
‘uonensiuiwpe Aanng

epay| Ae

BIyY — sedlneg
uoddng Ajwe pue
uspnig jo nealng

G102
-¥10¢ Ul Jelis
jo aidwes

SgLog-vLog Ul
Z1- sepe.b
Ul sjuapnis
yum suaied
jo aidwes

Sl-#10¢

ul g- sepelb
10 yoes

Ul sjuapnys
jo ajdwes
‘€l-zloz ul
Z1-6 sepeib
10 yoes

u| sjuapns
a|dwes

(suonipuoo
Bupom

Hels) sisyodea| 0
(uonoejsies

waled)
sjualed 'q
(luswsbebus
Juspnis)
sjuapnls e
:soousIpne

@81y} ssoioe Buiuies)

J0J SUORIPUOD JC) [apowl

Alljigelunoooe auy

Ul 8pnjoul 0} sainseaw
auljep 0] Blep azAleuy e

UOJeULIOJU| [EUORIPPY

soloe)sqo Juesyiubis

(Buipuny
[euonippe ‘awn
Heys “H'2) saounossy

8L Ag s|qisuodsay
sanJded Jo Aued

aujjawIL
palieleq

AuAanoy Jo suocysafiy Aey




Appendix 2-F:

Appendix 2-F: Current School Improvement Planning Tool
(Please note this is an electronic tool that has been converted to Word format)

Title | Schools in Need of Assistance (SINA \ DINA) Action Plan for the

Academic Years:

Districtt  District Name:
‘Building Address: ‘Building Contact: :
Phone: Email: Fax:

e— u||d|ng|\]umbe |- -

éArea of Identificatioh: Yéa"rwc;f Identlflcatlon

Persons Writing the Plan

Name | Role

Technical Assistance

 Name | Assistance Type
Name ‘lowa Support Team

Diagnosis
Diagnosis Summary: CCQ1. What do data tell us about student learning needs?

Describe information about why previous interventions were unsuccessful as
‘well as learning from other data

EwdenceBased Research Sodrce - Briefiy highlight the profes'sionalﬁ ]
development strategies that will be implemented.

=276 -



Title funds projected for professional development.

Reminder: A school in need of assistance is required to reserve 10% of its
general Title 1 budget for professional development in the area identified for
improvement.

Peer Review Process - Annually

Date Planned for Peer Review (*Best practices include parent
involvement)

Schools / AEA / Individuals Involved in Peer Review

Process for Peer Review

[ ] Beach ball conversation [v] Distance Sharing
[ ] Configuration [ ] Focused Conversations
[ ] Face to Face [ ] Other
[ ] Tuning Protocol
[ ] Checklist
Date Peer Review Actually Completed : 10/21/2010

Communication & Eligibility

School Choice
# of students eligible (enrollment)
# of Students requested

# of students transferred
Supplemental Educational Services

# of Students eligible (low
income):
# of students requesting services:
# of students receiving services

Parent Involvement
;Br_ie_.f_l_y_ descrlbe the actions you will implement o
Changes/Impact on Stakeholders

Alignméht and Responsibilities
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éMonltonng

SINA funds projected for this action. (Enter 0 if you aren't budgeting
dollars toward this action).

Mentoring and / or collaborative (e.g., peer coaching) activities for both new
and experlenced teachers

Brleﬂy descrlbe the actlons you WI|| lmp[ement -

Change llmpact on Stakeholders

Data Collected to lnform ChangeH:_._ —
Allgnment and Respon3|b|[|’uc=:S s |
éSummat;ve/Formatlve Evaluatlon Questlon
Monitoring

SINA funds projected for this action. (Enter O if you aren't budgeting
dollars toward this action).

Audit, Diagnosis and Design
Completion of Audit
Date Completed

SINA funds projected for this action. (Enter O if you aren't budgeting
dollars toward this action).

Completion of Diagnosis

Date Completed

SINA funds projected for this action. (Enter 0 if you aren't budgeting
dollars toward this action).

Completion of Action Plan
Date Completed

SINA funds projected for this action. (Enter O if you aren't budgeting
dollars toward this action).

Communication of Action Plan
Date Completed

SINA funds projected for this action. (Enter 0 if you aren't budgeting
dollars toward this action).
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Actions

Act|on R
Name

SINA Year 2
Budget Summary

Parent involvement dollar amount

Mentoring dollar amount

Completion of Audit dollar amount

Completion of Diagnosis dollar amount

Completion of Action Plan dollar amount

Communication of Action Plan dollar amount

Action 1 dollar amount

Action 2 dollar amount

Action 3 dollar amount

Total dollar amount

- 279 -
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Appendix 3-B: Domain of Instruction—Differentiated Instruction
THIS INDICATOR IS EVALUATED OVER TIME '(MULTIPLE OBSERVATIONS/LESSONS BEING OBSERVED).

Not all students are alike. We must not differentiate who will learn what but rather bow we will teach
so that all students have access to, and support and guidance in, masteting the content. — Paula Rutherford

Exemplary — 5

Descriptors are met thoroughly
and have significant impact on
student learning.

Professional - 3

Desrcriptors are met effectively
and impact student learning.

Unsatisfactory — 1

Over the course of multiple
observations, for individual
students, the teacher:

e Provides differentiated,
respectful tasks (i.e., equally
engaging, appealing and
important). (FROCESS)

e Provides differentiated
CONTENT by:

o ensuring access to the
content through varied
presentations, materials,
resources
and/or
o madifying content only
for those students who
are significantly above or
below grade level for the
skill or standard being
taught.

e Provides students opportunities
to demonstrate their

understanding of an extended

learning experience in a variety
of ways. (PRODUCT)

To accomplish the above, the
teacher:

Uses student learning goals,
learning plans and on-going
formative assessment results to
address the needs of diverse
learners. (READINESS/ON-
GOING ASSESSMENT)

Uses knowledge of students’
LEARNING PROFILE and
INTERESTS to engage students
in their learning.

Over the course of multiple
observations, for groups of
students, the teacher:

e Provides differentiated,
respectful tasks (i.e., equally
engaging, appealing and
important). (PROCESS)

e Provides differentiated
CONTENT by:

o ensuring access to the
content through varied
presentations, materials,
or resources

and/or
o modifying content only
for those students who
are significantly above or
below grade level for the
skill or standard being
taught.

e Provides students opportunities
to demonstrate their
understanding of an extended
learning experience in a variety
of ways. (PRODUCT)

To accomplish the above, the
teacher:

Uses student learning goals,
learning plans and /or ongoing
formative assessment resulfs to
address the needs of diverse
learners. (READINESS/ON-
GOING ASSESSMENT)

Uses some knowledge of
students’ LEARNING PROFILE
and INTERESTS to engage

students in their learning.

Over the course of multiple
observations, the teacher:

e Does not provide differentiated,
respectful tasks (i.e., equally
engaging, appealing and
important). (PROCESS)

e Does not provide differentiated
CONTENT by:

o ensuring access to the
content through varied
presentations, materials,
Or resources

or
o modifying content for
those students who are
significantly above or
below grade level for the
skill or standard being
taught.

o Does not provide students
opportunities to demonstrate
their understanding of an
extended learning experience
in a variety of ways.
(PRODUCT)

The teacher does not use or
uses limited knowledge of:

Student learning goals, learning
plans and on-going formative
assessment results to address
the needs of diverse learners.
(READINESS/ON-GOING
ASSESSMENT)

Uses knowledge of students’
LEARNING PROFILE and
INTERESTS to engage students
in their learning.
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